Romanian-American Foundation

Program Application template
1. Program summary

1.1 Program Title: insert the program title
 
1.2 Lead Applicant (organization): insert the name of the lead applicant
1.3 Name of the person authorized to sign the contract: insert the name of the person responsible for the organization, who, according to an official document is entitled to engage the organization in contracts;

1.4 Partners: insert the full name of each partner organization and authorized representatives for this program. If there are no partners please insert N/A;

1.5 Total budget and funds requested ($): insert the total budget of the program (lump sum) and the amount requested from RAF (lump sum) – both in $; 

1.6 Duration: insert the total number of months and the planned period of implementation. 
1.7 Executive Summary: please summarize the program in such a way that one can rapidly become acquainted with your program. Include a brief statement of the problem(s) and the solution proposed; describe the beneficiaries, the expected results and the activities.
1.8 Sources and type of funding (in cash/in kind) for the organization’s contribution to the program: insert all sources of funding representing the organization’s own contribution and show the difference between the in-kind and in cash contribution.
1.9       List of key staff and experts involved in the project implementation (insert names and roles). 

2. Program description

2.1
Context analysis: Describe the context that proves the relevance of your program. You should give the background, concrete data and examples and make reference to the relevant official information (e.g. statistics, surveys, studies), if available. Define the problem(s) to be addressed, its nature and extent. Please also refer to previous similar initiatives, in this field, of your organization or other organizations / institutions and underline the specific gaps to be addressed by the program.

2.2
Objectives: What solutions do you identify for the given situation? Formulate the identified solutions for the given situation .Clearly state what do you plan to achieve at the end of the program and how do the objectives contribute to the achievement of the RAF mission. The objectives should be specific, measurable, realistic and achievable in a due time.    
2.3
Target group and beneficiaries:
· Target groups: indicate the organizations, groups or individuals that will be involved in solving/influencing the identified problem(s); 
· Beneficiaries: indicate the organizations, groups or individuals that will benefit directly and indirectly of the program results.

2.4
Methodology: list the methods, practices, instruments used during the implementation of the program. How will the program be structured and organized?

2.5
Expected results: Which “products” of the undertaken activities are expected? List the key results expected from the program and make sure that the results contribute to the achievement of the objectives. Results should be concrete and measurable.

2.6
Activities and timetable of activities: describe the key actions necessary to produce each of the results and to achieve the objectives (e.g. in case of workshops provide details such as purpose, number of participants, duration, venue, rent, number of trainers, materials for participants, and any other relevant information for easy understanding). In order to ensure appropriate linkages between /show the correspondence of the objectives, results and activities it is recommended to use the  table below, extended as necessary:

	Objectives
	Results
	Activities

	Objective no 1
	Result no 1.1 
	1.1.1


	
	
	1.1.2


	
	
	1.1.3


	
	Result no 1.2
	1.2.1


	
	
	1.2.2

	Objective no 2
	Result no 2.1
	2.1.1


	
	
	2.1.2


	
	
	2.1.3


	
	Result no 2.2 
	2.2.1

	
	
	2.2.2


Timetable: Plan in time the activities, using the below table, extended as necessary.

	Activities
	
	YEAR 1
	
	
	
	YEAR 2
	
	YEAR 3

	
	Month 1
	Month 2
	…
	Month 12
	…….
	
	
	…….
	
	

	Act. 1.1.1
	X
	
	
	
	
	
	
	
	
	

	Act. 1.1.2
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	
	
	
	


2.7
Promotion / outreach: How will you advertise the program? What are the PR instruments used? In what stages of program implementation and to what extent the media and the public at large will get involved? How will you promote the results of the program?
2.8
Expected impact: How do you expect to influence the identified problem(s) and what positive change(s) do you expect at the end of the program?

2.9
Evaluation / Indicators to measure the success: List the evaluation methods and instruments envisaged to measure the success of the program. List the indicators used to measure the success and the sources of verification. The indicators will be discussed and agreed with the RAF staff and used during the monitoring process.

	Indicators
	Baseline
	Target for Year 1
	Target for Year 2
	Target for Year 3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.10
Sustainability: Include the concrete actions meant to ensure the financial and results sustainability of your program (addressing both the financial and program sustainability). Please answer thoughtfully to these questions: how will the program continue after the end of the RAF funding?
2.11
Risk analysis: List and analyze the potential internal and / or external factors that could negatively affect your program. Provide the measures envisaged in order to minimize the negative effects.

	Risk analysis table

	Risk event
	Probability of Occurrence
	Magnitude of Impact
	Response

	
	Medium
	High
	Low
	Medium
	High
	None
	Type of Action

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


3. Organization

3.1
Legal status and governance (lead applicant and partners(s))- please insert brief information about your organization mission, previous relevant experience, other on-going programs of your organization, including budget and sources of funding. If the case, please specify if there are other on-going programs which complement the submitted program (program team, costs, activities).
3.2
List of the Board of Directors of the lead applicant (including affiliation, city, state)
3.3
Number of key staff / experts of the organization (full /part time); please list the staff involved in the program implementation; insert the names and the positions of the key staff/experts and briefly describe their role and responsibilities within the program implementation.

4. Budget:  
please use the template provided; after finalized will be copied below
� Please delete the notes in the final version (italic font)
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